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Global animal protein demand to grow in the next decade
But Europe goes against the trend
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Europe’s population peaks, income growth slows

Finding growth in increasing volumes will be challenging

Region grouping by dynamics

slow «<—— fast prosperity growth

Group 1: Booming laggards: Fast growing population but 30%
little prosperity growth: Africa and the Middle East

: fast

| pop.
I growth

Group 2: Stable laggards: Slow population growth and little
prosperity growth: Oceania, North America, South America,
FSU

Group 3: Climbing the economic ladder: Fast prosperity
growth, slow population growth: Other Asia and India

20%

I slow
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1 growth

10%
Group 4: Shrinking laggards: Declining population and little
prosperity growth: Europe and Japan + South Korea

Group 5: Shrinking but climbing: Fast prosperity growth and
population decline: China
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Europe’s AP market will influenced by supply and demand side factors

Five major drivers will shape Europe’s AP market
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Social and environmental standards rise

EU policy and national governments set the direction

Denmark's pig sector faces major reforms
under new government - AHDB
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Europe is a relatively high-cost producer

Tightening social and environmental demands may raise cost further in Europe

Pig production costs in Europe higher than in US and Brazil
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Top3 low-cost chicken producers are outside the EU

Brazil
Ukraine
Thailand
Poland
Hungary

Netherlands

Cost price difference vs Germany
-25/-30%
-20/-25%
-15/-20%
-5/-10%
-5/-10%
Same
Same
+3/+5%
+3/+5%
+5/+7%
+7/+9%
+7/+9%
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Pork trade slowing and shifting

Europe facing changes in global demand and increasing competition

2022 2025

Source: RaboResearch 2026 RabObank



Europe’s animal protein sector is caught in the crossfire

of geopolitical tensions, rising protectionism, and shifting trade liberalization efforts

China's Comprehensive Retaliation

Against U.S. Tariffs Deforestation law: Parliament
adopts changes to postpone and
China puts anti-dumping tariff of up to simplify measures

Press Releases [PLENARY SESSION]| [ENvI| 17-12-2025 - 12:31

18.9% on pork imports from EU

R EU-Mercosur interim trade agreement
China introduces 55% safeguard starts to provisionally apply

tariff on beef imports

Source: RaboResearch 2026



European animal protein industry consolidates

As herd numbers decline for varying reasons

Danish Crown closing pork plant in Denmark

Danish Crown closes pork plant, as German pig
production falls

@ By ALISTAIR DRIVER — January 24,2023 (® 2 Mins Read

Danish Crown to close slaughtering facility

Pilgrims UK confirms plant
closures at Bury St Edmunds and
Coalville

By Michelle Perrett E X
08-Nov-2022 - Last updated on 08-Nov-2022 at 13:32 GMT &

Source: RaboResearch 2026

Compaxo neemt slachtactiviteiten Pali Group over

© 12december2023 @ Zevenaar [ Slachterijenverwerking 2 1reactie

16 June 26

Van Loon Group and Van Rooi receive final
approval for merger

Vion to close German meat plant, sell
three others

German meat giant Ténnies is to buy two of the factories.

Eszter Racz  January 16, 2024

ABP announces acquisition of
German beef processing facility

2 By Breifne O'Brien
| )  May1,2026 717 PM

OSI Group Expands German Slaughter Operations with Acquisition of Vion's
Waldkraiburg Facility

2026-04-22 m———— Jnk



How does the
industry respond?

To remain successful




Innovation is nothing new to animal protein

Plenty is happening in upstream stages

Q Genetics

f Animal health & nutrition

B Technology & production
systems

all Measurement & digitalization

Source: RaboResearch 2026

Ongoing genetic progress in animal performance
Breeding for robustness and lower methane emissions
New genomic techniques

Nutritional strategies that support animal health
Lower-carbon feed and precision nutrition
Pilots with different vaccine strategies (HPAI)

Manure management and biogas installations
Automation and new production practices (animal welfare)

Precision sensing and data capture
Algorithms for early warning and decision support
Disease prevention and footprint calculations

Rabobank



Al has the potential to link innovation into one ecosystem

Al and shared data coordinate optimization across genetics, health and production

CONNECTED-OP N-ECOSYSTEM

Animal health &
Genetics nutrition EENEE

- _ | production
Performance - revention °. r§5| ience - Systems

robustness « lower feed efficiency _
rE e Sensors . qutomatlon
» efficiency

Al + information

technology

Data ¢ learning ¢ action

COORDINATED SYJTEM OPTIMIZATION

Higher added value

Cross-domain feedback removes hidden inefficiencies that point solutions cannot address alone.

Source: RaboResearch 2026 RabObank



Incentives needed to increase uptake of innovations

Supplier engagements focus on animal health, animal welfare, sustainability; but

transition is not without risk

Industry

Upstream

Denmark backs intact
tails with €5.22 per pig

The scheme targets 3 million whole-tail
pigs in 2027 and 6 million in 2028. (2026)

CoViVa makes March
“Tail Month”

The Dutch pork-chain coalition puts extra
focus on keeping pigs’ tails intact. (2026)

Source: RaboResearch 2026

Downstream

Premium Food Group
puts a price on healthier
pigs

Bonuses reward healthy organs and

intact tails; deductions penalize severe
health problems.(2026)

Van Rooi shifts VOB
pricing toward the

market

The market-linked share rises from 50%
to 62.9% as weekly demand trails supply.
(2026)

Albert Heijn funds
lower-carbon pig and
poultry chains

The retailer pays for a 3% CO, reduction
in Beter voor Natuur & Boer supply
chains. (2026)

Aldi raises chilled-meat

welfare standards

All chilled meat and sausages move to
higher welfare standards.(2023)

Sainsbury’s launches
lower-carbon beef (2024

Rabobank



Progress in some industries faster but not linear
Concept poultry share to rise from 8% to 15-20% in 2026

Concept prevalence varies by geography
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Consumers need to remain in focus

To realize ROl on investments, product innovation needs to go hand in hand with shifting preferences

Key themes driving consumer food choices

Overarching experience Affordability and value for money
Senvice, food, ecreation. From absolute pricing and total spending for
Driving differentiation and routine consumption to perceived value forall
giving a reason to refum. ocasions.

Technology
Digtalization diven customer
engagement, loyalty and promotions.

(Ordering, paying, and making . . Structural lifestyle changes

resenvations. Zero gltchtolerance, Polarsed and volatile consumers Demographics and household

Waintain human fouch. ﬂ'ﬂ Confidence as key demand driver structure Leisure {lessnigh,
Saving continues. Age mattersin hometertainment, travelling,

behaviour and affordabilty: Young and competiive sodalsing. WFH.
old. Occasion driven behaviour.
Developments by disposable income
segment.
Less relevant or more incorporated?
Packaging, local, animl wekfare, DE. ‘
Convenience

Corporates are struggling to meet

commitments, Regulation. Convenience 2t home and out of home.

“Fresh” ready meals as altemative to
foodsenvice, cooking faciltating products.

Speed, accuracy and accessiblty/location.

Source: RaboResearch 2026

Traditional approaches to add value remain

Value added
food

Value added poultry

Premium poultry

Standard poultry

Live bird markets

“Out-of-the box” products may also work

Rabobank



Key takeaways

Europe’s AP sector Consolidation is But innovation is key

pressured from needed to reduce to remain competitive
different directions inefficiencies and address rising
environmental and
social demands

Rabobank



Contact details

RabObank Rabobank
é{; Eva Gocsik, PhD
RabOResearCh Rabobank Global Head Animal Protein
Food & Agribusiness
Mobile +316 21572932
Email eva.gocsik@rabobank.com

Office address
Croeselaan 18
3521 CB Utrecht

Postal address
P.O.Box 17100
3500 HG Utrecht
The Netherlands
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Disclaimer

This publication is issued by Codperatieve Rabobank U.A,, registered in Amsterdam, The Netherlands, and/or any one or more of its affiliates and related bodies corporate (jointly and individually: “Rabobank”).
Cooperatieve Rabobank U.A. is authorised and regulated by De Nederlandsche Bank and the Netherlands Authority for the Financial Markets. Rabobank London Branch is authorised by the Prudential
Regulation Authority (“PRA”") and subject to regulation by the Financial Conduct Authority and limited regulation by the PRA. Details about the extent of our regulation by the PRA are available from us on
request. Registered in England and Wales No. BR002630. An overview of all locations from where Rabobank issues research publications and the (other) relevant local regulators can be found here:
https://www.rabobank.com/knowledge/raboresearch-locations

The information and opinions contained in this document are indicative and for discussion purposes only. No rights may be derived from any transactions described and/or commercial ideas contained in this
document. This document is for information purposes only and is not, and should not be construed as, an offer, invitation or recommendation. This document shall not form the basis of, or cannot be relied
upon in connection with, any contract or commitment by Rabobank to enter into any agreement or transaction. The contents of this publication are general in nature and do not take into account your
personal objectives, financial situation or needs. The information in this document is not intended, and should not be understood, as an advice (including, without limitation, an advice within the meaning of
article 1:1 and article 4:23 of the Dutch Financial Supervision Act). You should consider the appropriateness of the information and statements having regard to your specific circumstances and obtain financial,
legal and/or tax advice as appropriate. This document is based on public information. The information and opinions contained in this document have been compiled or arrived at from sources believed to be
reliable, but no representation or warranty, express or implied, is made as to their accuracy, completeness or correctness.

The information and statements herein are made in good faith and are only valid as at the date of publication of this document or marketing communication. Any opinions, forecasts or estimates herein
constitute a judgement of Rabobank as at the date of this document, and there can be no assurance that future results or events will be consistent with any such opinions, forecasts or estimates. All opinions
expressed in this document are subject to change without notice. To the extent permitted by law Rabobank does not accept any liability whatsoever for any loss or damage howsoever arising from any use of

this document or its contents or otherwise arising in connection therewith.

This document may not be reproduced, distributed or published, in whole or in part, for any purpose, except with the prior written consent of Rabobank. The distribution of this document may be restricted by
law in certain jurisdictions and recipients of this document should inform themselves about, and observe any such restrictions.

A summary of the methodologies used by Rabobank can be found on our website.

Cooperatieve Rabobank U.A., Croeselaan 18,3521 CB Utrecht, The Netherlands. All rights reserved.
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