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Global animal protein demand to grow in the next decade
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But Europe goes against the trend
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Europe’s population peaks, income growth slows

Group 1: Booming laggards: Fast growing population but 
little prosperity growth: Africa and the Middle East

Group 2: Stable laggards: Slow population growth and little 
prosperity growth: Oceania, North America, South America, 
FSU

Group 3: Climbing the economic ladder: Fast prosperity 
growth, slow population growth: Other Asia and India

Group 4: Shrinking laggards: Declining population and little 
prosperity growth: Europe and Japan + South Korea

Group 5: Shrinking but climbing: Fast prosperity growth and 
population decline: China
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Finding growth in increasing volumes will be challenging
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Europe’s AP market will influenced by supply and demand side factors
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Five major drivers will shape Europe’s AP market

Maintaining animal healthSustaining the social 
licence

Maintaining global trade Harnessing consumer 

trends

Enhancing innovation

B CA D E

• Regulatory and 
market standards 
increase 
(nitrogen, water, 
biodiversity, AW, 
GHG)

• Affects 
productivity and 
limits 
geographies 
where production 
can occur

• Shift from volume 
to value

• Shift towards 
poultry away 
from pork in 
particular

• Convenience
• Premiumization
• Demographic 

changes

• Direct and 
indirect impact 
on production

• Influencing 
global trade (ASF, 
BSE, AI)

• Geopolitics and 
new trade 
policies

• Global 
competitiveness 
under pressure

• Importing 
countries increase 
self-sufficiency

• Ongoing 
productivity and 
efficiency 
improvements

• Focus on 
innovation 
related to 
maintaining 
social license



Social and environmental standards rise
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EU policy and national governments set the direction

Source: RaboResearch, 2026



Europe is a relatively high-cost producer
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Tightening social and environmental demands may raise cost further in Europe

Top3 low-cost chicken producers are outside the EUPig production costs in Europe higher than in US and Brazil

Cost price difference vs Germany

Brazil -25/-30%

Ukraine -20/-25%

Thailand -15/-20%

Poland -5/-10%

Hungary -5/-10%

Netherlands Same

Spain Same

Italy +3/+5%

United Kingdom +3/+5%

France +5/+7%

Denmark +7/+9%

Sweden +7/+9%

Source: InterPig, RaboResearch 2026



Disease outbreaks impact trade and production
Source: FAO Empres-i, RaboResearch 2026



Pork trade slowing and shifting 
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Europe facing changes in global demand and increasing competition

2022 2025

Source: RaboResearch 2026



Europe’s animal protein sector is caught in the crossfire 
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of geopolitical tensions, rising protectionism, and shifting trade liberalization efforts

Source: RaboResearch 2026



European animal protein industry consolidates
As herd numbers decline for varying reasons
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How does the 
industry respond?
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To remain successful



Innovation is nothing new to animal protein
Plenty is happening in upstream stages

Genetics
Ongoing genetic progress in animal performance
Breeding for robustness and lower methane emissions
New genomic techniques

Animal health & nutrition
Nutritional strategies that support animal health
Lower-carbon feed and precision nutrition
Pilots with different vaccine strategies (HPAI)

Technology & production 

systems

Manure management and biogas installations
Automation and new production practices (animal welfare)

Measurement & digitalization
Precision sensing and data capture
Algorithms for early warning and decision support
Disease prevention and footprint calculations

Source: RaboResearch 2026



AI has the potential to link innovation into one ecosystem
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AI and shared data coordinate optimization across genetics, health and production

CONNECTED OPTIMIZATION ECOSYSTEM

Genetics
Performance • 

robustness • lower 
methane

Animal health & 
nutrition

Prevention • resilience • 
feed efficiency

Technology & 
production 

systems

Sensors • automation 

• efficiency

AI + information 

technology
Data • learning • action

COORDINATED SYSTEM OPTIMIZATION

Higher added value
Cross-domain feedback removes hidden inefficiencies that point solutions cannot address alone.

Source: RaboResearch 2026



Incentives needed to increase uptake of innovations 
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Supplier engagements focus on animal health, animal welfare, sustainability; but 
transition is not without risk

Industry

1

Upstream

2

Downstream

3

Premium Food Group 
puts a price on healthier 
pigs
Bonuses reward healthy organs and 

intact tails; deductions penalize severe 

health problems.(2026)

Denmark backs intact 
tails with €5.22 per pig
The scheme targets 3 million whole-tail 

pigs in 2027 and 6 million in 2028. (2026)

Albert Heijn funds 
lower-carbon pig and 
poultry chains
The retailer pays for a 3% CO₂ reduction 

in Beter voor Natuur & Boer supply 

chains. (2026)

Van Rooi shifts VOB 
pricing toward the 
market
The market-linked share rises from 50% 

to 62.9% as weekly demand trails supply. 

(2026)

CoViVa makes March 
“Tail Month”
The Dutch pork-chain coalition puts extra 

focus on keeping pigs’ tails intact. (2026)

Aldi raises chilled-meat 
welfare standards
All chilled meat and sausages move to 

higher welfare standards.(2023)

Sainsbury’s launches 
lower-carbon beef (2024)

Source: RaboResearch 2026



Progress in some industries faster but not linear 
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Concept poultry share to rise from 8% to 15-20% in 2026

International 
standards

Local standardsCustomer standards

Producer standards
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Consumers need to remain in focus
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To realize ROI on investments, product innovation needs to go hand in hand with shifting preferences

Key themes driving consumer food choices

Source: RaboResearch 2026

Traditional approaches to add value remain “Out-of-the box”  products may also work



Key takeaways

Europe’s AP sector 
pressured from 

different directions

Consolidation is 
needed to reduce 

inefficiencies

But innovation is key 
to remain competitive 

and address rising 
environmental and 

social demands  
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